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摘  要 




















































With the global economic slow down，the market demands is decreasing day by 
day, the manufacturing industries which usually support the real economy shows 
two problems, one is excess manufacturing capacity, and the other is excess 
inventory. Under the circumstances that both decrease of market demands and 
increase of operation’s costs, for Chinese enterprises which they are in Industrial 
transformation and upgrading period, how to survive better and to lay a good 
operation’s basis and financial foundation for Industrial transformation and 
upgrading is a big challenge for Chinese manufacturing industry.  
Manufacturing cycle improvement is much beneficial for enterprises, on the 
one hand, it can speed up the cash flow cycle, and on the other hand, it reduces the 
inventory and operational risks of enterprises, in the meantime, it meets the 
expectations of the present changeable market. What’s more, manufacturing cycle 
improvement is the breakthrough point of improving the operation’s performance 
and the financial performance. In this article, we chose a Chinese company which is 
in the Industrial transformation and upgrading period as the example and try to do 
manufacturing improvement’s research on it. The research methods of this article are 
based on lean thinking, we get through understanding and mastering the wastes 
expressions of lean production and using the tools of value stream mapping and 
process management so that easily to find the key problems of HD company’s 
manufacturing cycle, and then applying the improvement’s tools of lean production 
and process optimization to all the problems. After finishing research relatively and 
taking actions on HD Company, the manufacturing cycle of HD Company’s is 
improved obviously. It reflects two aspects, one is that the manufacturing process 
cycle is shortened to at least 30%, and the other is that the rate of manufacturing’s 
one-time achievement is promoted to at least 175%. It is the great practical value for 
HD Company and it greatly improves HD Company’s level of management and 
ability that copes with the changeable market.  
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